Troop 52 Eagle Service Project Procedures
1. Read the Eagle Service Project Workbook (512-927) before you even choose what you want to do. Review these helpful web-sites to get more ideas:

http://www.eaglescout.org/
http://www.nesa.org/trail.html
http://www.usscouts.org/advance/boyscout/bsrank7app.asp
2. Complete Pages 5-9 of the Workbook before you obtain signatures:
What is the project you are planning?

 Who will benefit from the project?

 How will they benefit?

 What representative of the project’s beneficiary will be contacted for guidance in planning the project?

 What are the project planning details?

3. The Eagle Project idea must be approved by the Scoutmaster, Eagle Advisor, troop committee chair, the organization benefiting from the effort and finally by council before you start!!!  You must be a Life Scout before you begin an Eagle Scout leadership service project.

Four Approval Signatures for Project Plan Needed:

Project plans were reviewed and approved by

1. Religious institution, school, or community representative 

Person who represents the benefiting organization

2. Scoutmaster/Coach/Advisor 

Kevin Kelley* – Eagle Advisor 
Frank Skopowski – Scoutmaster 

3. Unit committee member 

Mike Bernardo – Committee Chair 

4. Council or district advancement committee member 

Fred Schea – Lenape Advancement Chair 

 (Contact – Bill Carter at the Scout Office, One Scout Way in Doylsetown —he will give you a receipt for your workbook and then pass it on to Mr. Schea, once approved, they will contact you.)
*This individual is familiar with eagle service projects that our council will approve, therefore run the details of your project by Mr. Kelley for his initials before getting the Mr. Skopowski's signature, then get Mr. Schea's signature at Council!!!
NOW YOU CAN BEGIN!!!!!!

LIMITATIONS:
· Routine labor (a job or service normally rendered) should not be considered.

· Projects involving council property or other BSA activities are not acceptable.

· Projects may not be performed for businesses or an individual.

· Projects may not be of a commercial nature.

· Projects may not be a fund-raiser. Fund-raising is permitted only for securing materials needed to carry out the project.

· Donors to projects must be made aware of what entity is benefiting from the project, and that it clearly is not the Boy Scouts of America.

· Any funds raised for a project and not used for the purchase of project materials must be returned to the donors.

· No minimum number of hours is required.

· The project is an individual matter; therefore, two Eagle Scout candidates may not receive credit for working on the same project.
